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PROJECT OBJECTIVES:

IMPLEMENTATION PLAN - ERASMUS+ PROJECT
TOGETHER, IN HARMONY!
Reference number 2022-1-R0O01-KA220-???

O1. developing the sense of belonging to a multicultural community by raising awareness of the importance of creating an inclusive

and harmonious school environment by respecting diversity and promoting tolerance, social equity, and equality;

02. knowing the importance of well-being in the school community by establishing harmonious relationships between all its

members;

03. increasing students' interest in school by stimulating and developing/exploiting their creativity;
O4. improving students' and teachers' communication in English and developing their skills in using digital technologies and web 2.0

tools.
2022-2023
No. Activity Month Participants Responsible Assessment / outcomes
Creation of project website, a Facebook page, an Project team from coordinator | Romanian coordinating school Website, Facebook page,
eTwinning account, and a section on partner schools school Partner schools coordinators eTwinning account
website
e-presentations of participating schools, towns and Project teams from partner Partner schools coordinators .ppt presentations, photos, boards
countries schools
1 Exchanging email addresses between teachers and Sept. 2022 Students and teachers from Partner schools coordinators Database
students from partner schools partner schools Correspondence file
Discussing and planning the implementation strategies Project teams from partner Romanian coordinating school Interest questionnaires
and forming project teams in partner schools schools Partner schools coordinators Selection procedures
Updated implementation plan
Setting Erasmus+ board and euro-classes in each Students and teachers, parents People assigned from every Erasmus+ board
partner school from partner schools partner teams Euro-classes
Disseminating of the project implementation plan at Students, teachers, parents, Romanian coordinating school Frequency of mass-media
partner schools and local community levels, in virtual local representatives, Partner schools coordinators promotion
space and in mass media mass-media Interviews, TV shows
Press release, reports, flyers
2 LOOKING FOR A LOGO... October Students from partner schools People assigned from every Project Logo
(contest in each school and on partnership level) 2022 partner teams Photo digital album
Coordinator: Romania Diploma
Multimedia materials
LTTA DIFFERENT, BUT EQUALS! 17-21 Students and teachers from all Coordinator — Romania Optional course program
Participation to learning/teaching activities hosted by | October partner schools Partner schools coordinators United in diversity
the Romanian partner school 2022 Reports, questionnaires
Press Releases
OUR DAILY WELL-BEING People assigned from every Multimedia materials, number of
3 Gathering relevant thematic information, inserting November | Students and teachers, parents partner teams participants, analysis of initial
them into multimedia materials, and presenting them 2022 from partner schools questionnaires applied to a sample

in an online seminar, with the participation of all
partners

Coordinator: Romania

of students and teachers




No. Activity Month Participants Responsible Assessment / outcomes
Students, teachers, parents People assigned from every The number of students involved
4 THE MAGIC OF THE WINTER HOLIDAYS Dec. 2022 from all partner schools partner teams Exhibitions and a digital photo
(making and exchanging greeting cards with partners) album with the most successful
Coordinator: Lithuania works of students, photographs
Frequency of project advertising
5 Monitoring and dissemination of the activities carried January Students, teachers, parents, Partner schools coordinators in mass-media
out between September-December 2022 2022 local representatives, .ppt presentations, reports, press
mass-media releases
LET'S SING WITH JOY! Students and teachers People assigned from every Mini-recital performed by
(In order to promote the well-being by raising January from all partner schools partner teams students at the school level
6 awareness and facilitating the expression of emotions, 2023 DVD with the recording of the
encouraging the development of expressive and Coordinator: Italy recital
creative skills)
THE STORYTELLER Number of students involved/
(Literary creation competition, held in partner schools | February Students from all partner People assigned from every awarded
7 and at a transnational level. Students from each / schools partner school team Diplomas, photo album, brochure
partner school will write a story about an important March with award-winning works (in
event in their school that gave them a sense of 2023 Coordinator: Lithuania electronic and printed format)
well-being, in which they felt comfortable)
Multimedia materials
LTTA Non-formal activities for an inclusive school 06-10 Students and teachers from all | Partner schools coordinators "Art and well-being"
Participation to learning/teaching activities hosted by March partner schools Exhibition and digital photo
the Turkish partner school 2023 Coordinator — Turkey album with students' works
Reports, questionnaires
Press Releases
People assigned from every Educational games
8 BLACK OR WHITE April Students and teachers from all partner school team The number of students involved
(Chess, exercise for life) 2023 partner schools The number of participants
Coordinator — Turkey
HEALTHY FOOD... GOOD MOOD May Students, teachers and parents People assigned from every Brochure with recipes and tips for
9 (exchange of culinary recipes between partners) 2023 from all partner schools partner school team a healthy diet (in electronic and
Coordinator — Turkey printed format)
NATURE, OUR FRIEND! Students, teachers and parents People assigned from every | Nature observation sheets, photos,
(Organization of outdoor lessons, trips, hikes in June from all partner schools partner school team collages, floral arrangements
10 nature in order to develop the spirit of observation, 2023 Local representatives (ikebana), the number of students
analysis and synthesis, practical skills) Mass-media Coordinator — Spain and teachers involved, the number
of participants, photos album
Monitoring and dissemination of the activities carried Students and teaching staff, People assigned from every Activity sheets, reports
11 out between January and June 2023 parents, local community partner school team
June 2023 representatives, mass media Analysis of questionnaires applied
to direct and indirect beneficiaries
Carrying out the evaluation of the first year of the A representative sample of the | Partner schools coordinators The frequency of appearances in
project direct and indirect mass media and in virtual space
beneficiaries of the project
No. Activity Month Participants Responsible Assessment / outcomes




Creation of an annual report, dissemination in the

People assigned from every

Ppt presentations

mass media and in the virtual environment of the July Students, teachers, parents, partner teams Press Releases
12 relevant aspects and the results obtained in the first / local community Partner schools coordinators Interviews, radio/TV shows
year of the project August representatives, mass-media The number of accesses to the
2023 Coordinator - Romania project website
The frequency of appearances in
mass media and in virtual space
2023-2024
Organization of an online meeting with partners to Project teams from all partner Partner schools coordinators Revised Implementation Plan
1 assess the stage of achievement of the project's schools 2023-2024
objectives and review the implementation plan for the | Sep. 2023
second year of the project. Coordinator - Romania
Communication at the school level of the activity Students and teachers Updated panels, online spaces
plan, updating information panels and online spaces from all partner schools dedicated to the project
dedicated to the project.
Exhibitions of drawings,
AUTUMN COLORS Oct. 2023 Students, teachers from all Partner schools coordinators paintings, collages, and posters;
2 (Creative workshops) partner schools e-book with poems created by
Coordinator - Romania students and teachers;
Digital photo album
DEVELOPING STRATEGIES TO PROMOTE Project coordinators from Methodical guide for an inclusive
LTTA WELL-BEING AND A FRIENDLY 06-10 Students, teachers from all partner schools school
ENVIRONMENT IN SCHOOL Oct. 2023 partner schools Activity reports, evaluation
Participation to learning/teaching activities hosted by Coordinator - Spain questionnaires
the Spanish partner school Photo album, press releases
People assigned from every Greetings, decorative objects,
WE CARE ABOUT THOSE AROUND US! Nov./ Students, teachers, parents partner teams materials of strict necessity for the
(Charities actions) Dec. from all partner schools elderly and children
3 2023 Coordinator — Italy Activity reports, photos album
Monitoring, evaluation and dissemination of Students, teachers, parents, People assigned from every Frequency of media appearances
activities carried out between local representatives, partner teams .ppt presentations
September and December 2023 Jan. mass-media Press releases
4 UNITED IN DIVERSITY 2024 Students, teachers from all People assigned from every Multimedia materials
(Online seminar) partner schools partner teams
Coordinator — Romania
THERAPY FOR THE SPIRIT Feb. 2024 Students, teachers from all People assigned from every Number of teachers involved and
5 (watching a movie and sharing the emotions partner schools partner teams participating students
experienced with others) Coordinator - Lithuania
GAMES AND... EMOTIONS Students, teachers from all People assigned from every Educational games
6 (Creating educational games and organizing fun Mar. partner schools partner teams Number of participants
activities) 2023 Coordinator - Turkey Number of organized activities
Tips for a healthy lifestyle
LTTA HEALTHY LIFESTYLE 04-08 Students, teachers from all Project coordinators from (brochure in printed and electronic
Participation to learning/teaching activities hosted by March partner schools partner schools format), press releases
the Spanish partner school 2024 Activity reports, evaluation

Coordinator - Lithuania

questionnaires, photos album




SPORT AND ORIENTEERING Apr. Students, teachers from all People assigned from every Orientation maps and regulation
7 (sports activities, field orientation using various 2024 partner schools partner teams Activity sheets, reports
techniques and tools) Coordinator - Lithuania Photos album
8 JOY TO LEARN TOGETHER Students, teachers from all People assigned from every Lesson plans
(Interdisciplinary lessons) partner schools partner teams Filmed lesson sequences
May Coordinator - Romania Photos album
9 Writing of the script for the final show TOGETHER, 2024 Students, teachers from all People assigned from every The script for the final show
IN HARMONY! which will be supported within the partner schools partner teams TOGETHER, IN HARMONY!
LTT activities organized by the partner school in Italy
Coordinator -Italy
03-07 Project coordinators from My inner world - a multilingual
LTTA | EXPRESSION OF EMOTIONS THROUGH ART June Students, teachers from all partner schools (audio) minidictionary of
Participation to learning/teaching activities hosted by 2024 partner schools emotions
the Italian partner school Coordinator — Italy LTTA reports
Photo Album
Multimedia Show
Final project assessment: application and Representative sample of the Project management teams Review of questionnaires applied
interpretation of the results of the questionnaires / direct and indirect project from each partner school to direct and indirect beneficiaries
10 interviews evaluation. June beneficiaries Coordinator — Romania
Monitoring, evaluation and dissemination of 2024 Students, teachers, parents, People assigned from every Frequency of media appearances
activities carried out between local representatives, partner teams .ppt presentations
January and June 2024 mass-media Press releases
Completing data on eTwinning, Erasmus+ Project Project team from each school | Partner schools coordinators Database
Results Platform and Mobility Tool+ partner
11 July .ppt presentations
Organization of a meeting on local/regional level to / Students, teachers, parents, Project management teams Press releases
disseminate the activities and significant outcomes of August local representatives and from each partner school Interviews
the project mass-media TV programmes
2024 Project websites clicks

Drafting the final report

Project team from each school
partner

Partner schools coordinators
Coordinator- Romania

Final report

Coordinator,

Scoala Gimnaziala Lucian Grigorescu Medgidia — Romania

Legal representative,
Principal,
Mrs. Simona Danila

Coordinator,

Mrs. Florentina-Mihaela Deli-lorga — Deputy Principal




